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D
evina Mehra’s bold take
on the world of investing
comes as a breath of fresh

air. She does not shy away from
challenging the status quo on
‘investing’. And she does it with a
lot of flair! 

Her book Money, Myths and
Mantras is a testament to that.
The writing is engaging and
democratic, making complex
financial jargons easily
understandable to a wide range of
audience. 

The book facilitates reader
comprehension, with each
chapter structured in the form of
standalone essays. But don't let
the textbook structure of the
book fool you. It is as enjoyable as
it can get.

The author’s core mantra
seems to be 'Data is Supreme!' She
takes utmost care to ensure that
her claims are backed up by cold,
hard data. She brings in this
catchy acronym called SCCARS
(Single Country, Single Currency,
Single Asset Risks). She speaks
about the importance of
spreading your bets across the
globe. She argues that limiting
investments to domestic markets
— such as India — can expose
investors to unnecessary risks
tied to single-country volatility. 

Instead, she recommends
allocating 20-30 per cent of one’s
portfolio to global markets. This
strategy allows investors to tap
into opportunities across
di�erent economies and
industries while reducing
dependence on any one market.

EXIT STRATEGY

The book spends a good amount
of time and provides valuable
insights on when and how to exit
your investments. While most
investment gyan out there is
centered around buying, this book
gets away from the norm and
dares to answer uncomfortable
questions on selling. 

How intrigued would you be if
someone challenges the greats of
investing? Mehra isn't afraid to
challenge the strategies of Warren
Bu�ett and Ray Dalio and uses
data to show why blindly
following their approaches might
not work out for everyone. This
contrarian perspective is
refreshing in a field where many
investors tend to revere
established figures without
questioning whether their
methods are suitable for di�erent
market conditions or individual
goals. Mehra encourages readers

and investors to think critically
and develop strategies tailored to
their unique circumstances.

In the book's take on risk
management, the author
emphasises that it is important to
avoid big and disastrous mistakes
in investing, while accepting that
some mistakes are inevitable. The
book provides guidance on how to
minimise risks and to learn from
common investment mistakes.
Her conservative approach during
uncertain times reflects this
commitment to risk
management. She advises caution
when markets are overheated or
valuations appear stretched.

In a nutshell Mehra's displays
her ability to balance short-term
tactical decisions with long-term
strategic thinking, and hence, not
focusing exclusively on a single
timeframe. 

In summary, her book provides
unique insights and displays her
deep understanding of financial
markets and human behaviour.
Her emphasis on global
diversification through the
SCCARS framework, reliance on
data-driven decision-making,
willingness to challenge
conventional wisdom, and focus
on risk management makes her
stand out. Whether you're an
experienced investor or just
starting out, Mehra's perspectives
o�er valuable lessons for
navigating today’s complex
financial landscape with
confidence and clarity. 

If you're tired of the same old
investing advice, give Money,
Myths and Mantras a shot. It's like
a slap in the face to wake you up
from your investing snooze. Her
writing style is engaging, and she
breaks down complex stu� into
bite-sized pieces. This book has
got something for everyone. It's
not just about making money; it's
about understanding the game
and playing accordingly.

The reviewer is Founder, beyondMF
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Anomalies in fringe benefit tax will be removed
The Finance Minister, Mr P. Chidambaram, today assured trade and industry at a
FICCI conference that the Government had no intention to levy the proposed
Fringe Benefit Tax (FBT) for any legitimate business expenses such as business
communication, knowledge enhancement and sales marketing. 

Tata Motors hopes to be No 1 with Rs 1-lakh car
Asserting that Tata Motors is “close to developing” its ambitious Rs 1-lakh car, the
Tata Group Chairman, Mr Ratan Tata, expressed confidence that the “people’s car”
could help it become the number one car maker in the country. Asked whether
such a low-priced car could help it surpass Maruti Udyog to become number one
car maker, Mr Tata told PTI at the Geneva Motor Show, “If we’re able to provide a
low-price car, which is successful, yes, our volumes would surely exceed those that
exist today”. 

AI Express may also fly on domestic routes
Air India Express, the low cost arm of Air India, could also start operating on
domestic skies. The AI management is looking at the option of the AI Express doing
the domestic leg of its operations that are at present carried out by Indian Airlines. 
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TWENTY YEARS AGO TODAY.

ACROSS

01. Old street worker (4-7).

08. Bitter plant, 

basis of absinthe (8)

09. Happy (4)

10. Triangular-sectioned glass (5)

13. Hefty volume (4)

16. Foot part (4)

17. Lose energy,

become dispirited (4)

18. Surrounded by (4)

20. Escapade; picture 

of scenery (5)

24. Dog, cur (4)

25. Right-hand man (8)

26. One thing tied by woman of

the house (5-6)

DOWN

02. They are put on by

the a�ected (4)

03. Might (5)

04. Russian, Greek church

paintings (5)

05. Inebriated (5)

06. Lovers (11)

07. Making publicly known (11)

11. Removes creases (5)

12. Mediterranean island (5)

14. Leave out (4)

15. Persian fairy (4)

19. Dull, gloomy (5)

21. Board game (5)

22. One setting running speed (5)

23. Portent (4)

ACROSS

01. 50-amp flame-producer for old man 

in the street (4-7)

08. Bitter stu�: change order, and it could damage

furniture (8)

09. Happy the eye for a pretty face? (4)

10. Triangular glass showing schoolmaster

returning in afternoon (5)

13. Mine the dedication of this volume (4)

16. To which one obediently comes to lean over (4)

17. Will you be archaic, and droop? (4)

18. Surrounded by a large number in assistance (4)

20. Scrape right out of the picture (5)

24. The party keeps going with this 

wretched creature inside (4)

25. Sidekick supplied by layer and small church fellow (8)

26. One of those maternal ties (5-6)

DOWN

02. Ventilates such as are put on by those a�ected (4)

03. Electricity might! (5)

04. Is about to swindle pictures 

from the Orthodox church (5)

05. Is it mean to be so tipsy? (5)

06. They hold each other dear – like soft centres? (11)

07. Giving one a pu�, I'd invest rag wildly (11)

11. In which one was clapped – for one's bad performance! (5)

12. Being semi-animal, the Terriers come to the island (5)

14. I'm given come-uppance in the Old Testament, so don't put

it in (4)

15. Proper industry will reveal it around the prefix (4)

19. Medical man with listener one finds very dull (5)

21. It involves moves on board that may lead to mating (5)

22. Caper about to be the one setting the running (5)

23. Ring people sign (4)

EASY

ACROSS 1. Conflict 4. Espy 8. Roc 9. Salve 10. Tea 11. Fireman 12. Rural 13. Established 17. Flash 18. Loiters 20. One 21. Seven 22. Tie 23. Days 24. Arrogant

DOWN 1. Carafe 2. Nicer 3. Colon 5. Set free 6. Yearly 7. Depression 9. Sympathise 14. Shapely 15. A�ord 16. Ascent 18. Liver 19. Extra

BL TWO-WAY CROSSWORD 2643

SOLUTION: BL TWO-WAY CROSSWORD 2642

NOT SO EASY
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A
t the core, management is all
about people; and business
is all about money.
Unfortunately, neither of
these subjects form a part of

the tech curriculum. 
In Brick by Brick, Manish Vij o�ers a

practical guidebook for bridging this gap
between technical brilliance and
business acumen. It’s a remarkable book
and draws from his extensive experience
as a serial entrepreneur and investor in
digital marketing, e-commerce, and
adTech companies.

The book addresses the full range of
the existential questions an
entrepreneur tussles within the journey
from start-up to scale-up and success.
Starting from where to register the
company (in India or abroad?) to the full
bundle of building teams, dealing with
VCs, the occasional legal attacks and all
the other slings and arrows that an
entrepreneur is heir to.

There are 16 chapters, comprising
stories from the author’s
entrepreneurial journey. There is an
‘actionable insights’ summary at the end
of each chapter. These are in fact the
book. The stories are illustrations that
support these. It’s a good resource to
have nearby, amidst the relentless action
and the late-night self-doubt moments
while one builds and scales a start-up.

ENTREPRENEURIAL DILEMMAS

Vij deals with quandaries and dilemmas
that all entrepreneurs struggle with. For
instance, ‘Relationship with
co-founders’. 

In his case a fraught moment arises
after an exit event when they had
successfully sold an earlier venture.

Success brings with it a change in
perspective — and this is invariably
di�erent for each one in the founding
team. Thus starts the beginnings of
divergence.

The ‘actionable insights’ — and there
are some 40 of them drizzled across the
book — are quite a sophisticated set:
illuminating and in-depth, and
consistently so. T

hey run the gamut from the abstract
(‘Take risks, not chances’) to the
practical (‘… it’s equally important that
founders do some reference on the
investors’ , ‘Limit the founding team to
two or three at most’).

There are some things he just
mentions in passing in the narration
that are actually quite profound. For
instance, there is a sale to WPP that they
consciously frame as a ‘Joint Venture’ in
all their communications — to “avoid
landing up with an employee mindset”.
This is next-level brilliant perspective
and really belongs in the Insights list.

It’s not an accident that these are
titled ‘actionable insights’ and not, say,
“Lessons Learnt”. Vij is certainly
reflective. But he is not philosophical or
given to excursions of intellectual
wandering. The dust jacket talks about
his driving in the glaciers of Iceland, and
travels in Antarctica. He clearly has a
bias for action: to take that calculated
risk without endless dithering and then
act aptly and fast. 

SAYING NO TO GOOGLE

Vij also brings a remarkable level of
clarity and self-awareness. For instance
when Google (Google!) dangles a job.
There are moments in any
entrepreneurial journey when a job in a
large company looks like the very
definition of employment-heaven. In
Vij’s case it’s just a few months into a
new venture, and there is Google with an
o�er of a fat salary, stock units, and

prospects of high growth. A strong
temptation. The chapter makes for some
interesting reading. Vij finally says ‘No’
to Google and is candid while discussing
this episode. Long story short, his
co-founder Harish requests Vij’s dad to

help. Vij Sr. puts it to him that he can
always find a job if this start-up fails; but
to build and scale a start-up one more
time will not be easy. And “age is also on
your side”. 

The age is very much on his side. I
reckon he is in his 40s. The narrative
covers a span of some 20-odd years and
four start-ups, a couple of acquisitions,
global expansion, three exits, more than
one instance where the company is
facing closure. And one instance where
it fails and is shut down — his very first
venture, KabadiBazaar.com, that he
started while still in college.

LUCK FACTOR

Besides age, there is luck too, as Vij
himself notes in the epilogue. There is an
excellent discussion on this, although
the author labels it ‘serendipity’. Indeed,
one can argue that he was lucky to have
faced his first failure at
KabadiBazaar.com so early in the
journey.

The focus is on Vij the entrepreneur,
and there are just a few glimmers of
Manish the man. The epilogue does
touch upon on the personal aspects like
Luck and Faith, but one would have liked
to see more: glimpses of the inner
demons and the emotions and the
stresses and struggles that he bore on
the way to eventual success. And how to
bounce back from the emotional
troughs. The book needs an Index. This
is a book that one would reach out to
often for reading and reflection – and an
Index is crucial. 

These are minor quibbles. It’s a great
book, and Obi-Wan Vij has some great
insights to share.

The reviewer is a specialist in consumer behaviour and
strategy. He was successively President-, then
Consultant in data science at Ipsos Research, New
Delhi, after their acquisition of Indica Research where
he was one of the co-founders
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A
s the pharma and healthcare
industries embrace innovations
such as AI, how do we ensure these

innovations deliver real, tangible value to
the communities they aim to serve?

With global precision medicine
market set to grow to $50.2 billion by
2028, personalised medicine is no longer
a distant vision. By leveraging genomic
data, lifestyle information, and
environmental factors, tailored therapies
are gaining prominence for the
treatment of complex conditions such as
cancer and rare genetic disorders. These
advancements promise better health
outcomes but also present the challenge

shortfall. Additionally, investing in early
diagnosis programs and enhancing
public health infrastructure are vital
steps toward closing this gap. 

Transitioning from legacy systems to
cloud-based platforms is crucial for
pharmaceutical companies to streamline
operations, enhance data sharing, and
improve decision-making. The
healthcare cloud computing market,
expected to grow from $53.8 billion in
2024 to $120.6 billion by 2029, will be
driven by the adoption of electronic
health records, telehealth, and mobile
health solutions. This shift necessitates
robust cybersecurity to protect sensitive
data and maintain patient trust.

Sibal is President – India Region Formulations, Lupin

actual trials are conducted. This
accelerated pace facilitates faster
go-to-market for life-saving drugs and
reduced the costs, enabling more
a�ordable treatments. AI is also
influencing healthcare delivery through
wearable devices like continuous glucose
monitors, that provides real-time disease
management insights. 

While the potential of digital
transformation in pharma is immense,
however it is essential to balance
innovation with societal needs. India
faces a significant $6 billion healthcare
funding gap annually to achieve universal
health coverage.

Collaborative e�orts between
pharmaceutical companies and
governments are essential to address this

of a�ordability. So the focus has to
extend beyond innovation to include
strategies for cost reduction and
insurance coverage expansion. This is
where the necessity for evidence-based
digital therapeutics arises. It can
combine the precision and intelligence of
AI with clinically validated,
patient-centric interventions, supported
by clinical experts and Medical Internet
of Things (MIoT) to provide
comprehensive cardiac care and recovery
solutions.

AI’s potential in drug discovery is
particularly promising. Simulations
created by Generative AI can refine
clinical protocols, predict patient
outcomes and identify potential risks by
using predictive modelling, even before

Rajeev Sibal

Short take

Pharma’s next frontier: Life-changing innovations
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